Introduction

Agile development is about responding to change and driving change – quickly. In an era of rapid technology growth and a fiercely competitive and dynamic business climate, the necessity to accommodate and drive change is critical. As developers, we know there are certain fundamental truths   in software development, and understanding that the only constant is change happens to be one of these truths. Instead of resisting change, we must embrace and adapt to change. But talking the talk, and walking the walk are two separate beasts. In this article, we discuss development practices that you can begin applying immediately to help improve your agility, and responsiveness to change.

Agile Tools

Junit

CruiseControl

Emma

PMD

CVS

Agile Practices

TDD

Refactoring

Check-in Sync

Golden rule

Fixing defects (defect rule)


Individual


Team

Continuous Integration

